ARLINGTON FINANCE COMMITTEE 
MINUTES OF MEETING 
POLICE MEETING ROOM 
9/10/14 

ATTENDEES: 


Deyst* 

White* 

Caccavaro* 

Kellar* 

McKenna* 

DeCourcey* 

Connors* 

Simmons* 

Gibian 


Tosti* 

Foskett* 

Bayer* 



Kardon* 

Beck* 

Jones* 

Deshler* 


Franclemont* 

Howard* 

Fanning* 

Carman* 

Turkall* 


VISITORS: Town Manager Adam Chapdelaine, Deputy Town Manager Andrew 
Flanagan, Management System Analyst Eve Margolis 

LONG RANGE PLAN: Chapdelaine walked the FinCom through the current long range 
plan (Ref 1). Unrestricted state aid increase is 1% per year. School aid increase is 
based on enrollment increase. School construction reimbursements drop off starting in 
FY18. Although local receipts in FY14 were much higher than expected, they were 
mostly one time payments hence no increase in the predicted receipts. There will be no 
withdrawal from the override stabilization fund until FY 16. This fund will be exhausted 
in FY19. A conservative new growth estimate leads to a 2.64% increase in the property 
tax revenue. The general education budget includes the growth factor from FY15 and a 
3.5% increase. The growth factor is based on 200 new students and the state per pupil 
cost, (refer to footnote on Ref 1). The kindergarten income is fixed by agreement with 
the schools. The net school budget increase is 5.8%. The Minuteman increase, 3.5%, 
assumes no new capital expense. The Town increase is 3.5%. Members questioned 
this number, which has been used for several years, since inflation is much less. 
Likewise the insurance increase is projected at 7% although a much lower increase is 
expected from the GIC. Members stated that a more realistic projection is highly 
desirable to encourage realistic planning. Members questioned the amount set aside 
for snow and ice deficit. Item I, given the increase in the snow and ice budget and the 
reserve fund. The deposit into the override stabilization fund is $1.2m. There was 
general agreement that the long range planning committee needs to sharpen its pencils. 
MINUTEMAN: Chapdelaine reported that 10 communities approved the revised 
regional agreement, 5 took no action and one voted no. He believes the smaller 
communities, which were less familiar with the issues because they have had such a 
small stake in the school, are beginning to understand. He still hopes that an 
agreement can be reached. One possibility would be an inter-town agreement 
concerning the cost of sending students from communities that had left the district under 
the new regional agreement, should it pass. It is our belief that this cost should include 
capital costs. The district is now considering a smaller school (628) which should lead 
to less expensive capital costs. Chapdelaine said that if no agreement is reached, a 
“more radical” solution will be needed. 

TRANSFER Capdelaine requested funds (Ref 2) to pay for Phase 3 (interior work) on 
the Community Safety Building. This is needed because of an error in the capital 
budget. The earlier work is largely complete except there is a dispute over whether the 
wall facing the residential building is watertight. Last year’s $100,000 transfer will cover 
most but probably not all of the overrun on Phase 2. Other available funds may be 
used. VOTED to transfer $109,995 to supplement Phase 3 design costs in the capital 
budget. Unanimous.. 



ELECTION: Turkall conducted an election of officers for 2014-2015. All current officers 
were reelected unanimously: Chair Allan Tosti, Vice Chairs Richard C Fanning, Alan 
Jones, Charles T Foskett, Secretary Peter B Howard. 

COMMITTEE: There are 3 vacancies: Pets 1,4, 18. With 2 at-large members, the 
FinCom is short one. Nominees wanted. Will be advertised. 

There is no representative to Vision 2020. Bayer, who held this appointment for 4 
years, described the duties and rewards. A volunteer desired. 

Next meeting 1®‘ week of February. 

RESERVE FUND: $1,000,000 - $109,995 = $890,005 
Peter Howard 9/11/14 

Ref 1 Long Range Projection FY 2015-2020 
Ref la Long Range Projection footnotes 

Ref 2 Memo Chapdelaine to FinCom, Community Safety Building... 
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Long Range Projection 2015-2020 
FY 2015 Annual Budget 

Rnance Committee Meeting 
_ Septemlyr 10, 2014 _ 

























































Projected School Enrollment Growth FY 2014 • 
























Ref 2 



Colon of iSrItngton 
©ffite of tfje Colon iWanager 


Adam W. Chapdelaine 
Town Manager 


730 Massachusetts Avenue 
Arlington MA 02476-4908 
Phone (781)316-3010 
Fax (781)316-3019 

E-maii: achapdelaine@town.arlington.ma.us 
Website: www.ariingtonma.gov 


To: Members of the Finance Committee 


From: Adam Chapdelaine, Town Manager 


RE: Community Safety Building - Phase 2 Update/Phase 3 Reserve Fund Request 


Date: September 10, 2014 


I am writing to the committee to provide an update on the status of Phase 2 of the Community Safety 
Building Renovation project and also to request a Reserve Fund Transfer to mitigate a shortfall in the 
funding of the Phase 3 design budget for the Community Safety Building (CSB). 

In regard to Phase 2, the Permanent Town Building Committee (PTBC) continues to work with WES 
Construction (WES) to bring the project to completion. At this time, the only significant outstanding 
issue is the west curtain wall (the window wall facing Cusack Terrace). It is the opinion of the PTBC 
and its consultants that the west curtain wall has not satisfactorily passed water testing as required by 
the product specifications. However, WES believes that the west curtain wall has passed the test. 
There is also a disagreement regarding whether the curtain wall leaks during rain events, but both 
parties have agreed to meet on site during the next significant rain event to inspect the performance of 
the curtain wall. Assuming resolution of this issue, the PTBC has agreed in principle with WES to 
close-out the project with a payment of $100,000 to WES. This payment would be made from the 
$100,000 set aside by the Finance Committee last year as a legal contingency for this project. This 
decision has been reached after careful legal analysis by both Town Counsel and outside counsel with 
expertise in construction law. Reaching such a settlement would avoid the more costly route of either 
pursuing or defending claims regarding the project. 

Also, related to close out of Phase 2, there had been a shortfall of $75,000 linked to ongoing 
construction administration and engineering costs associated with the west curtain wall. A 
description of how that shortfall was handled will be provided later in this memorandum. 

In regard to Phase 3, the FY2015 Capital Budget included a design appropriation of $373,505. 
However, due to a transcription error between the PTBC and the Capital Planning Committee (CPC), 
this budgeted amount was short of the actual $483,500 that was needed to execute the design contract. 
This leaves a shortfall of $109,995 needed prior to executing the design contract. In order to bridge 
this gap, I am requesting a Reserve Fund Transfer of $109,995. However, I would also like to 
provide the committee with a breakdown of the efforts that were made to fund this shortfall prior to 
considering this Reserve Fund Transfer request. 




During the summer we learned that the winning hid for the Central Fire Station project was helow the 
budget that was included in the FY2015 Capital Budget. We also learned that our legislative 
delegation was successful in having a $50,000 earmark included in the FY2015 State Budget for the 
Central Fire Station project. Based on this information, we projected a $343,111 surplus for the 
Central Fire Station as demonstrated helow: 


Central Fire Budget - FY2015 Capital Budget 

FY 2015 State Budget Funding for Central Fire 

Central Fire Projected Costs (Inclusive of 7% Continaencv) 

$6,500,000 

$50,000 

1$6.206.889) 

Available Funds 

$343,111 


Based on this, I met with the Chair of the PTBC, the Chair of the CPC, and the Deputy Town 
Manager to discuss covering both the Phase 2 shortfall of $75,000 that I mentioned earlier along with 
the $109,995 shortfall related to Phase 3 with these surplus funds. The plan that we discussed and 
agreed to in principle was as follows: 


CSB Phase 3 Design Costs ($483,000) 

FY 2015 Capital Budget - CSB Phase 3 Design $373,505 

CSB Phase 2 Current Constr. Admin & Eng. Liability ($50,000) 

CSB Phase 2 Projected Constr. Admin. & Eng. Liability ($25,000) 

Projected Shortfall ($184,495) 

Projected Surplus Funds from Central Fire $343,111 

Remaining Funds Available if Central Surplus Used for CSB Shortfall _ $158,616 


However, after this plan was discussed and agreed upon, we learned that the Comptroller and the 
Department of Revenue would not condone moving forward with such a transfer. This is an issue we 
are still exploring, but due to the time sensitivity of the CSB issues, we moved forward with an 
alternative strategy as follows: 


Balance of Unencumbered Funds from CSB Phase 2 

$35,894.74 

Police Department Expense Budget 

$35,000.00 

Revised Phase 2 Ammondson Invoice # 0002389-01 

($35,894.74) 

Phase 2 Ammondson Invoice # 0002398 

($21,640.49) 

REMAINING FUNDS 

$13,359.51 


This plan required negotiation between the PTBC and the architect to slightly reduce the projected 
construction administration and engineering liability. This plan also did not address the shortfall for 
the funding of Phase 3 design. After considering the possible options and discussing the matter with 
the Chair of the CPC, we are requesting the transfer tonight to close the shortfall. 


FY 2015 Capital Budget - CSB Phase 3 Design $373,505 

CSB Phase 3 Design Costs ($483,500) 

RESERVE FUND TRANSFER REQUEST _ ($109,995) 








